
 

 

 

 

 

 

Meeting agenda DAY 1 
 

GREENSMARTMED Kick-Off Meeting 
CCDR Alentejo, I.P. 

Comissão de Coordenação e Desenvolvimento Regional 
do Alentejo 

Headquarters in Évora 
 

 
 

9 November 2026 
Afternoon Session – Project Kick-Off Meeting 

 

14:30–14:40 Welcome and opening 
CCDR Alentejo & 

TGPT 

14:40–14:55 General Coordination Session UNIGB 

14:55–15:25 WP4: Transfer Phase 
UNIBG, CUEIM, 

AFIL & CERTH 

15:25–15:50 
Methodology and Toolkit  

Main steps and lessons learned from 
the Testing Phase 

UNIBG,  AFIL & 

CERTH 

15:50–16:05 Administrative, Financial 
Management and Reporting 

UNIGB 

16:05–16:15 Communication and Dissemination CUEIM 

16:15–16:25 The Alentejo Ecosystem 
Initial mapping of agri-food actors 

TGPT & CCDR 

Alentejo (TBC) 

16:25–16:40 Coffee Break  

 

 

 

 PROJECT PARTNERS 

University of Bergamo (Italy) - Centre for Research and Technology Hellas (Greece) - University Consortium for Industrial and Management Economics (Italy) 

- Lombardy Intelligent Factory Association (Italy) - Sarajevo Economic Region Development Agency (Bosnia Herzegovina) - Technopolis Group Portugal 

(Portugal) - E-institute, Institute for Comprehensive Development Solutions (Slovenia) - Textile Trade Association – Textile Cluster (North Macedonia) 
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16:40–17:10 Transfer Workshop All partners, 
facilitated 

17:10–17:35 Future Cooperation Opportunities CUEIM & AFIL 

17:35–18:00 Preparation of Day 2 TGPT, all partners 
involved 

18:00 Closing Remarks  

20:00 Working Dinner (optional)  
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Meeting agenda DAY 2 
 

GREENSMARTMED  
TRANSNATIONAL CAPACITY BUILDING 

and COOPERATION EVENT 
 

A Mediterranean Exchange: Sharing 
Perspectives for Agri-Food Innovation in 

Alentejo 
 

CCDR Alentejo, I.P. 
Comissão de Coordenação e Desenvolvimento Regional do 

Alentejo 
Headquarters in Évora 

 

 
10 November 2026 

Morning Session – Meeting with the regional ecosystem 
Afternoon – Site visits 

 

9:00–9:30 
Welcome and Coffee 

Registration and allocation to 
thematic tables 

TGPT 

9:30–9:50 
Institutional Opening 

The importance of interregional 
cooperation for the EREI Alentejo 

2030 

TGPT, CCDR 
Alentejo, UNIGB 

9:50–10:05 
GREENSMARTMED in a Nutshell 

Methodology, Toolkit and results of 
the Testing Phase 

UNIGB 

10:05–10:35 
Network Cases 

Three case studies: Western 
Macedonia dairy cluster; Biogas and 

upcycling in Central Macedonia; 

CERTH & AFIL 
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Strategic Community on Secure and 
Sustainable Food Manufacturing 

10:35–11:05 

Alentejo Case Studies 
Three regional case: Circularity in the 

olive oil sector (UÉvora – 
INOVCIRCOLIVE); Treatment of dairy 

effluents (CEBAL); Composting of 
bio-waste (GESAMB) 

Regional actors 

11:05–11:20 Coffee Break  

11:20–12:20 

Thematic Matchmaking Tables 

● Table A: Agro-industrial 
Circularity 

● Table B: Water and Energy 
Efficiency 

● Table C: Funding 
Opportunities and SME 
Engagement 

Project Partners &  
Regional Actors 

12:20–12:45 Plenary Session: Key Outcomes 

Rapporteurs 
(Project 

Partners/Facilitato
rs) 

12:45–12:55 
Next Steps 

Invitation to join the Alentejo 
Regional Core Group and 

presentation of the timeline 

TGPT 

12:55–13:00 Institutional Closing Remarks Presidency of 
CCDR Alentejo 

13:00–14:30 Networking Lunch  

14:30–18:00 

Study Visits 

● Mitra Campus – UÉvora/MED 

● GESAMB – Organic Recovery 
Unit 

● PACT 

 

 

18:00 Return to Évora and End of 
Programme  
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Technopolis Group Portugal is part of Technopolis Group, a leading international 
consultancy specialising in science, technology, innovation and public policy. The 
organisation provides support to public authorities, research organisations, businesses 
and innovation ecosystems in the design, implementation and evaluation of policies and 
programmes related to innovation, regional development, sustainability, 
competitiveness and the green transition. 

 

Visit the website: https://technopolis-group.com/office/portugal/ 
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